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The 30-day leadership commitment
One priority. One responsible leader. Observable evidence.

Choose one gap between what your agency says and what employees experience.

CULTURE  |  What gap needs attention?

OWNERSHIP  |  What do I control, and who must help?

RESPONSE  |  What supervisor practice will I strengthen?

EXAMPLE  |  What behavior will I model or repair?

FIRST STEP  |  What will happen in the next seven days?

30-DAY REVIEW  |  What evidence will show a difference?

First action by: ____________________       Review on: ____________________

Keep this for your own follow-through. No personal employee information is required.
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